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You are hereby summoned to attend the next ordinary meeting of The Gillingham Parish Council to be held on Tuesday 7th July at 6.30pm at The Gillingham Village Hall.

Press and public are welcome to attend and there will be an opportunity for public participation at agenda no:4

1. Welcome

2. Apologies for any absences and recorded number of the public – Julia Johnson holiday, Lorraine Greenwood unable to attend, Jade Middleton Clerk unwell.

3. Minutes – to confirm the minutes of meeting held on 2nd June 2026 as a true and correct record.

4. Parish Ten

5. Outstanding Matters

a) Gillingham Village Hall Car Park – three quotations are still required for the project, even if we have decided on one. Outstanding questions from both the parish council and the Village Hall committee also need to be completed. Once all information has been gathered, it should be forwarded to Andy Evans as soon as possible so that the grant application can be completed and submitted.
b) Litter Bins Near McDonalds – There appears to be uncertainty over who is responsible for emptying and maintaining these bins. Could we ask the local authority to install a public litter bin on the corner near the foot path leading to the services, where is be included in the regular weekly emptying schedule? Remove the other two bins?

6. Parish Council Matters

a) Allotments – Dave update on current conditions. Feedback on how the new water pump has been performing. 
b) Annual Accounts 25/26 – The external auditor has now responded. A small number of required documents are still missing from the website. Once uploaded, the audit report can be submitted. (Several recommendations for the council to consider during the next financial year)
c) Parish Council Laptop – The parish laptop is now showing signs of age. It is running very slowly, frequently losses its internet connection, takes a long time to open docs and regularly freezes or restarts. Clerk has offered to use their own personal laptop – have all data moved over but consider the implications of using privately owned equipment, particularly should the clerk leave the role in the future.
d) Council Training – opportunities are still being explored. It is hoped that a suitable session can be arranged for sept/oct time. 
e) Gillingham Churchyard – several residents have commented that the churchyard had become untidy. Following discussions with Rev Smith, it was confirmed that the maintenance of the church yard is carried out by volunteers. Church yard now tided. Could we as parish council help publicize opportunities for additional volunteers to assist the church committee with ongoing maintenance.  

7. Planning – none

8. Finance 

Jade Middleton - 22 hrs of work £275.72
Tops Garden Service - £459.00 this includes 3 invoices 

9. Correspondence
a) Heather - Auditor
b) Andy Evans – Regarding Grant
c) Richard Smith – Bins near McDonalds
d) Insurance Company – renewing insurance for the year
e) General emails to other council members and residents of Gillingham.

10. Any Other Business
a) Hedges – Kings Dam - please leave this with me, if not sorted in the next few weeks we will then get the authorities involved.
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