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The Gillingham Parish Council Minutes 5th May 2026

Attendees: Chairperson J.Johnson, Cllrs B.Baker, L.Greenwood, J.Black, G.Ordford and B Warmen.
Clerk: J Middleton

Agenda

1. Welcome
2. Apologies and recorded numbers of public
3. Minutes to 7th April 2026 approval
4. Parish Ten
5. Outstanding Matters
6. Planning
7. Finance 
8. Parish Council Matters
9. Correspondence
10. Any Other Business

1. Welcome
Chairperson J.Johnson welcomed all members and attendees to the meeting. It was noted that there had been a minor timing issue, with attendees arriving at 6pm and councillors at 6.15pm. This discrepancy was due to an administrative error by the clerk.

2. Apologies and recorded of members of the public 
It was recorded that nine members of the public were in attendance, District Councilor A Evans was also present. Apologies were received from Councilor J.Ward, who was unable to attend the meeting.

3. Approve minutes from 7th April 2026
The minutes from our previous meeting were approved by cllr B.Warmen and J.Black. These were also signed by Chairperson J.Johnson.

4. Parish Ten
a) It was reported that on hemming ways, individuals are repeatedly parking in front of a resident’s driveway, causing obstruction. This issue requires further investigation to determine what action can be taken.
b) It was noted that residents living in the bungalows near the hairdressers are experiencing difficulty parking outside their own properties. This appears to be due to vehicles occupying spaces and then leaving to use nearby bus services. It was acknowledged that there may be limited options available to address this issue.
c) Concerns were raised regarding overflowing bins near McDonalds, which is an ongoing problem. It was agreed that the frequency of collections should be reviewed. It is currently unclear whether responsibility for bin collection lies with McDoanlds, Starbucks and KFC, this will be clarified by reviewing the relevant planning agreements.
d) District Councilor A.Evans reminded that on Thursday 7th May is local elections.

5. Outstanding Matters
a) Gillingham Village Hall Car Park – Lesley, a committee member of Gillingham Village Hall, provided a few quotations for resurfacing the car park. The current stone surface, which was installed around the COVID period, has deteriorated and is no longer considered suitable despite being relatively recent. Tarmac was Suggested as a more durable option, however, more environmentally friendly alternative, such as gravel grids, will also be explored. All quotations must include appropriate drainage solutions, as poor drainage has been identified as a significant issue during periods of bad weather. The lowest quotation received was £17,150.00, with others significantly higher. The aim is to select a long-lasting solution that requires minimal maintenance over time. District Councilor A.Evans advised that a Community Action Fund is available, offering matched funding. The village hall committee would need to contribute on initial amount, which would then be match by the fund. The Parish Council has also indicated that it will provide financial support to help deliver the project. 
It was noted that the works are expected to take approximately seven days to complete. Therefore, scheduling during the summer holidays or a school half term period would be preferable. Ideally, the project should be completed this summer. 
b) Vehicle On Hemmings Ways – The vehicle that has been parked and used for living accommodation has now moved on. However, the council has advised that there are currently no enforcement actions available in relation to this type of situation. 
c) KFC Barrier – An email has been sent to KFC regarding the possible barrier idea, but no response has been received to date. A follow-up communication will be issued. A response from KFC is still awaited.

6. Parish Council Matter
a) Accounts 2025/26 – J Crips attended the meeting and has kindly offered assistance with the Parish Council accounts. He is in the process of setting up a system to simplify annual accounting procedures. Mr Crips is an accountant by trade. The accounts for 2025/26 are nearing completion. Once finalized, they will need to be audited, after which the Parish Council will be in a position to hold its AGM in June.
b) Allotments – Cllr D.Baker provided an update on the allotments, which are reported to be in good condition. There has been increased interest from residents enquiring about the availability of plots. To accommodate those wishing to manage smaller spaces, one full plot has been divided into three smaller plots. They are now all in use. Some plot holders have reported that the water pump can be difficult to operate, however, no wider issues have been identified and the pump is understood to be functioning as intended. An enquiry has been received from the Kings Dam Project regarding the use of a plot. As this is a funded organisation intending to sue the space for occasional educational activities with children. Cllr D Baker will investigate further. It was noted that consideration may need to be given to adjusting the rental fee for this type of usage. 
c) Litter Picking Event – The annual litter picking event was wel attended and successful, with a significant amount of waste collected across the Gillingham area. However, it was noted that the collected rubbish bags remain outside a property and have not yet been removed. This has been reported and collection is being chased as a matter of urgency.

7. Planning  
Services at Gillingham station – still ongoing – trying to appeal this discussion. When we know more, we will keep everyone posted. 








8. Finance

	
	In
	Out

	Starting Balance
	£8,826.29
	

	Clerk Wages
	
	£365.10

	HMRC
	
	£209.80

	Clerk Wages
	
	£303.30

	Finishing Balance 
	£7,948.09
	



£15,000.00 has been moved to our saving account which we get interest on.
	
9. Correspondence
a) PC McNeil – emailed regarding attending our next meeting.
b) Highways - Emailed regarding the red barrier on The Dam, this has since been removed and work completed. 
c) General replies to email from members of public.

10. Any Other Business
a) Cllr D Baker was approached on route to meeting, waiting to know if anyone was available to collect tickets for the Geldeston Open Garden Event this weekend. 
b) Trees of the Dam – Unfortunately we still don’t know who these belong to or who did the work of cutting them down. 
c) Forge Drive – Dog Bin – these needs chasing up
d) Training – L.Greenwood and G. Orford are waiting training. Once we know regarding timings and cost etc this will be booked. 
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