[image: ]
The Gillingham Parish Council Minutes
1st April 2025

Attendees – Councillors K Adlis, D Baker, B Warmen and J Ward.
Clerk: J Middleton

Apologies received from Chairperson J Johnson.

Agenda

1. Welcome
2. Apologies for absence received and recorded numbers of public members
3. To approve the minutes from 4th March 2025
4. Parish Ten
5. Outstanding Village Matters
6. Finance
7. Parish Council Members
8. Correspondence


1. Welcome

Stepping for chairperson J Johnson was councillor K Aldis. K Aldis welcomed the attendees and councillors to the meeting. K Aldis stepped in on behalf of chairperson J Johnson, as she was unable to attend due to work commitments.

2. Apologies for absence received and recorded numbers of the public members.

Chairperson J Johnson extended her apologies for not being able to attend the meeting due to work commitments. There were 5 members of the public attended the meeting including District Council Member Barry Stone.

3. To approve the minutes from 4th March

Councilors B Warman and J Ward approved the minutes.

4. Parish ten – Public Forum

a) Barry Stone from the County Council attended the meeting to discuss the balanced budget, proposed budget increases, and other related financial matters. His full report will be available on the website. (in due course once I know how to get this uploaded.)

b) Highways – as a group, we discussed inviting a representative from Highways to attend one of our future meetings, giving resident the opportunity to raise concerns and hopefully receive answers.

c) Octogenarians: Residents asked when the money would be distributed to those on the octogenarian list. It was explained that once cards have been purchased, the funds will be set out shortly to everyone on the list. 

5. Outstanding Villages Matters

a) Mole Hills – Solar Powered alarms will be ordered in due course to hopefully help wit our mole problem at the playground area in Gillingham.

b) Litter Picking Event – This is taking place on the 12th April at 11am. We need black bin bags and gloves for the event. Jane Back has all the other gear including the litter pickers and hi-vis jackets. Photos will be taken on the day of the event.

c) Cyclist List – Perhaps we could ask the Highways department if the speed limited on the Gillingham Dam could be reduced from 60mph to 30mph. Don’t think its likely, but it is worth asking.

d) Playground Tidy Up – Regarding the playground tidy-up, perhaps we could ask the local Brownie groups if they’d be interested in helping. It might even count towards one of the badges they’re working towards. We haven’t had any other responses about this so far.

e) Dog Bin – This needs another chase as there is still no dog bin put in place.

6. Finance

a) Clerk Wages
b) South Norfolk Council – repayment of £300.00 paid to us last year but was never spent within the time frame we were given.
Both these payments have been approved.

7. Parish Council Matters

a) New Council Members – regarding new council member, Jane Black has resumed her role as a councillor within the parish. Her return was approved by all other council members. 

b) Tidings Update – There are a few items that both the council and members of the public would like included in this month’s edition of the Tidings. The upcoming VE day events on May 4th and June 21st, and an update on the recent litter-picking event.

c) Banking – We’ve received a new form to update the banking mandate. K Adlis and J Middleton have signed it, we now just need one more signature from J Johnson. Once signed the form can be sent to the bank finalizing the update for cheque signing arrangements.




8. Correspondence

· Barry Stone – just confirming time and place of meeting so he can attend.
· Email to Highways, regarding the Gillingham Dam Cyclist Lane. 
· South North Council – regarding the Cheque that needs to be returned to them. Emails and phones were had over a period of 2 weeks.



Message from Clerk: I apologies for the website to being updated as regularly as it should be. I am still finding my way around the system and hope to have all issues resolved in due course Thank you for your patience in the meantime”
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