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The Gillingham Parish Council Minutes from meeting held on 2nd July 2024 at 7.30pm

· Councillors Present: Vice Chariman A Rymer, B Warman, K Aldis, B Warman and J Johnson.
· Also Present: Clerk J Middleton, A Wade (Vice Chairman Gelstdon Parish Council) and 8 members of the public.

1. Welcome
2. To Elect a Chair for the coming year – No one has been elected as yet. This will be up for discussion at the September meeting.
3. To Elect A Vice Chair for the coming year – J Johnson kindly put herself forward for this present and all Councillors were in favor of this. 
4. To receive signed Declarations of Office for the Chair and vice Chair – Hopefully all signed declarations will be in place for September meeting
5. Apologies for absence recorded – J Hammersley and J Ward send their apologies for not being able to attend this month’s meeting.
6. Declaration of Pecuniary and others interest - ??
7. To approve the minutes of 28th May 2024 – All approved by councillors
8. Parish Ten – Public Forum – Standing Orders will be suspended to allow public participation.
· Dog Waste Bin – it was brought up that maybe we could do with one or two more bins around Gillingham
· Overgrown hedges, restricting access to path. It was suggested that maybe a general letter could go out to all
· Waste being dumped on one of the allotments by the plot holder.

9. To receive reports from the District and County Councilors – we did not have the reports at this time. 
10. To discuss the outstanding matters arising from the last meeting.
· Parish meetings were being held every other month but as from September they will be back to monthly. Meetings will take place the first Tuesday of every month.
· Allotment - This has been a ongoing matter for a while now, one plot holder is dumped their own waste from home (building waste). It was mentioned that maybe a letter to the plot holder can be written to address the situation.
11. Planning – 
a) To receive an update on the outstanding applications – There were no updates
b) To receive an update on the Neighbourhood Plan -  Andrew Wade Vice chairman from Gelston Parish council attended the meeting to up date us on the Neighbourhood plan – Andrew Wade kindly emailed me with this.
“ The momentum in the work to achieve our Neighbourhood is now increasing, I hope Louise C ornell’s project plan will help with the takes ahead.Today ( 11th July 2024) our grant application to locality has been submitted and funding approval should be quick. Once we have the funding, we can fully engage with Louise and initiate the evidence based tasks. As of today, our grant application has gone to the final stage of releasing funds. Which should happen within the next week.
c) To discuss any additional planning applications that were received late – 

12. Village Matters – to discuss and agree.
a) Future planning for emergencies, floods etc - ??
b) Review funding for speeding measures – It was brought up that maybe some light up speed monitors might be an idea to put up to help control the speeding. But the up keep of these could be more money than they are worth.


13. Parish Council Matters 
a) To receive an update on additional names for the Barclays account – Councillors K Aldis, B Warman and J Johnson have offered to be additional names for signing of Barclays cheques. 

14. Finance 
a) To approve the accounts for the year ended 31st March 2024 – All ok and approved by all councillors.
b) To approve the payments for this month – ( Insurance Payment?)
c) To receive the bank balances and budget so far this year – These will be updated on the Gillingham website once new id has been issued for me to do so.
15. Correspondence - ??
16. Discuss any Councillors issues – Hand over of laptop and other documents from A Rymer to clerk J Middleton 

Date of Next Meeting Will Be Held On 3rd September 2024 at 7.30pm

There being no more business to discuss, A Aymer  closed the meeting at 8.30pm.
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